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August 29, 2007

Maurice DePalo, Acting Chairman
Shrewsbury Board of Selectmen
100 Maple Avenue

Shrewsbury, MA 01545

Re:  Fairfield Residential, LL.C
Dear Chairman DePalo:

On behalf of Fairfield Residential, I want to thank the Board of Selectman for the
opportunity to address the Board on August 27, 2007. Our discussion that
evening, similar to any number of conversations prior to and since that time, have
focused on the issue of risk. Fairfield has attempted to respond to the issue while
acknowledging and recognizing that its mixed use development inherently
involves a certain level of risk.

Our discussions have not attempted to trivialize the concerns relative to risk;
rather, as discussed with the Board on Monday, to address methods by which the
risk can be minimized and/or managed.

Notwithstanding, Fairfield Residential is cognizant of how important achieving
the plan production goals of the community are to the Town of Shrewsbury and is
sympathetic to the concern that the risk involved in the Fairfield development
may put the Town in jeopardy for this goal. The reputation of Fairfield
Residential and the consultants that it has utilized through this process, including
Polito Development, is simply too important to the parties involved to be
responsible in any manner for the Town missing this important and quickly
impending deadline.

Given the Town’s concern over these issues and the urging that you have received
from other Town Boards to take the most conservative approach, Fairfield would
recommend that the Board of Selectman move forward in a fashion that might
allow both developments to proceed, albeit on different tracks. This would
involve the designation of Avalon as your preferred Chapter 40B developer
subject, however, to immediately working with Avalon in a significant reduction
in a number of units and/or a strict and limited phasing schedule. These two
factors, or a combination thereof, would make it possible for Fairfield to continue
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exploring with the Town the designation of its site as a Chapter 40R site by an
upcoming Town meeting and thereafter proceeding with a mixed use development
in the Lakeway Overlay District. The Chapter 40B designation by Avalon will
achieve the important goal of controlling the affordable housing issues in
Shrewsbury provided that it is accompanied by limitations on a number of units
and phasing. At the same time, Fairfield can continue to explore the manner in
which a Memorandum of Agreement relative to 40R designation for their site
might be achieved with the Town.

I hope that your Board receives and accepts this correspondence from Fairfield in
the spirit of cooperation and recognition of the importance of the issues involved
to the Town and the importance to Fairfield of not putting the Board of Selectman
in a position of taking on what the Board may perceive to be high risk. This
should not be seen, in any manner, as an abandonment of the development of the
Fairfield site and Fairfield would welcome the opportunity to continue to work
with the community toward the Chapter 40R designation under appropriate terms
and conditions.

I greatly appreciate your providing copies of this correspondence to the other
Board members.

Very truly yours,

Mark L. Donahue

MLD/mmp
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